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The Next Gen Almanac
Mapping Your Boss
NOTES
v Extrovert or Introvert?
O Extrovert
O Introvert
v'  Reader or Listener? Tip: Watch how they order food from a restaurant.
O Reader
O Listener
v" Morning or Evening Person? Tip: Look for when emails come from them.
O Morning
O Evening

v" What types of teams or performers do they like?
1.

2.
3.
4
v Do they identify with a certain culture in a major way? If so, the codes of behavior from that culture
will matter a lot to them. For example: Baseball guys typically have an “unwritten” code that you
either get or don’t get and you only get it by studying the game.
1.
2.
3.
4
v" What stories do they tell about success? They will want to relive those stories with your team.
1.
2.
3.
4
v If they were a superhero, which superhero would they be?
1.
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